
BRECKLAND DISTRICT COUNCIL

Report of: Christine Marshall, Executive Director Commercialisation (ARP Treasurer)

To: Anglia Revenues Partnership, 25 September 2018

Author: Christine Marshall, Executive Director Commercialisation

Subject: ARP Financial Performance

Purpose: To provide information on the forecast full year financial position against 
budget for the ARP

Recommendation(s): 

1) That the report and appendices be noted.

1.0 BACKGROUND

1.1 Each of the partner Councils provides forecast full year financial information against 
budget for the ARP.  The information is collated to provide an overall financial 
performance report, to provide information to Joint Committee on the progress against 
budget.  This report is based on information as at 31 July 2018 and all costs are included 
and shared based on the Partnership agreement.

1.2 The latest forecast shows an over spend against budget of £145k for the whole of the 
ARP and this is detailed further in Appendix A.  There are a few smaller value variances, 
but the main reason for this over spend is the efficiency target not achieved of £140k.

  
The efficiency target was originally set at £1,017k for 2018-19, meaning that 86% of this 
target has been achieved to date.  The target was originally calculated based on the 
expected combined level of reduction in the Housing Benefit Subsidy grant, which is 
retained directly by the partner authorities.  The actual combined level of reduction in the 
Housing Benefit Subsidy grant has been lower than forecast at £629k, meaning that 
individual partner authorities have seen increased income within their direct budgets as 
well as the efficiencies achieved through the ARP.

1.3 Appendix A also provides details on the remaining transformation funding which was set 
aside in previous years from below budget spend and grant funding.  These funds will 
provide service improvements and deliver future efficiencies and there remains £28k un-
allocated.

1.4 We are expecting further efficiencies from other Councils joining the Enforcement service 
(£50k from 19-20) and longer term efficiencies from the Robotics projects plus any future 
new burdens funding not required to provide services, however there are no other 
initiatives in the pipeline to achieve the remaining target.  The efficiency target will be 
reviewed when budgets are set in quarter 2 of this financial year so they only show 
potential income from Enforcement and Robotics, recognising that the Housing Benefit 
Subsidy grant reductions have not been as high as originally forecast.

The ARP currently holds £171k in reserve to cover a shortfall in the efficiency target in any 
one year, this value was set aside from over achieved efficiencies in earlier years.  This 
could be utilised if needed this year, however it is only a one off value and is not 



replenished.  At this early stage in the year it is not recommended that the reserve be 
used as further efficiencies or income may be generated later in the year and this will be 
monitored and reported on accordingly.

1.5 There remains a lack of certainty regarding the value of DWP subsidy for Universal Credit 
(UC), as it is subject to the DWP determining activity volumes and their plans for UC 
expansion.  The DWP have delayed announcing their timetable for authorities to migrate 
existing cases to UC – we anticipate announcements might be forthcoming later this year.  
The DWP subsidy for UC is retained directly by the partner authorities.

2.0 OPTIONS

2.1 That the report and appendices are noted.

3.0 REASONS FOR RECOMMENDATION(S)

3.1 To provide Members information on the financial position against budget for the whole of 
the ARP.

4.0 EXPECTED BENEFITS

4.1 To provide Members information on the financial position against budget for the whole of 
the ARP.

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management; 
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Transformation Programme; 
Other. Where the report author considers that there may be implications under one or more 
of these headings, these are identified below.

5.1 Financial 
5.1.1 This report is financial in nature and financial information is included within the report and 

appendices. 

5.2 Stakeholders / Consultation / Timescales
5.12.1 Accountants at the partner Councils have been consulted on their financial forecasts.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 N/A

7.0 ACRONYMS 

7.1 ARP – Anglia Revenues Partnership

Background papers:- See The Committee Report Guide for guidance on how to complete 
this section

Lead Contact Officer
Name and Post: Alison Chubbock, Chief Accountant

file:///G:/Committee/Committee/Report%20Guide/2014/THE%20COMMITTEE%20REPORT%20GUIDE_JUNE%202014.doc
file:///G:/Committee/Committee/Report%20Guide/2014/THE%20COMMITTEE%20REPORT%20GUIDE_JUNE%202014.doc


Telephone Number: 01362 656865
Email: alison.chubbock@breckland.gov.uk

Key Decision: No 

Exempt Decision: No 

This report refers to a Mandatory & Discretionary Services

Appendices attached to this report: 
Appendix A Financial performance report


